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2 014 - 2015 Annual Report  

It has been a whirlwind of a year. Here are some of the highlights  of 

operational  and board activities, pursuits, and public interaction . D etail and 
pictures  follow  along with a complete overview of activities, challenges, and 

successes.  

October, 2014  

¶ Prepared and filed new articles of incorporation  
¶ Began preparing a set of bylaws  and  policies and procedures  

¶ Developed and adopted a new business plan to convert the operation 
to single strea m recycling  

November, 2014  

¶ Instituted three board committees, governance ;  education/advocacy/  

outreach; and fund development, which is as far as we could go with 
limited help  

¶ Revamped the members and Friends of Recycling programs to make 
membership more inviting and appealing  

December, 2014  

¶ Set up our first Single Stream Recycling site at 305 E. Cherry St. in 
Fremont , next to our former plant.  

¶ Revamped the RNC website and added a new section for financial 

reports, 990s, press releases, contracts, etc. for  public transparency.  

January, 2015  

¶ Welcomed and worked with an intern from Fremont High 6 hours 

weekly through May  
¶ Converted remaining seven sites to Single Stream Recycling , installing 

24 bins total.  
¶ Participated in round table discussion with Muskegon County and other 

interested parties about potentially going in together to apply for a P2 
grant to initiate a transfer station in Muskegon , which would be very 

beneficial to us. The interest was not strong enough all around and 

they applied on their own, a s we did.  

February, 2015  

¶ Moved to Newaygo, plant and office  

¶ Applied and were accepted as a charitable organization with Amazon 
Smile to earn pennies on dollars spent by supporters  
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March, 2015  

¶ Booth at Fremont Chamberôs Home and Business Expo at the 
Recreat ion Center , 2 days  

¶ Submitted grant application for DEQôs P2 grants, not accepted without 
an audit  

¶ Booth at Habitat for Humanity Family Services Expo at Newaygo 

Middle School  
¶ We installed nine additional bins among four locations due to steadily 

increasing traffic, and to reduce the number of trips made by the 
hauler and keep costs down; total bins at the eight sites up to 33 . 

¶ With NCRESA, established trailers at Fremont, White  Cloud, and 
Newaygo for the collection of glass for their Enterprise program  

¶ We concluded preparation of bylaws and adopted them.  
¶ Applied for and were granted a lottery license in order to conduct a 

duck race fundraiser and other ñlotteryò type programs in future.  

April, 2015  

¶ Held recycling competitions in local schools in three categories, art, 
written work, and video public service announcements . 

¶ Sold duck race tickets at multiple merchant locations while promoting 
recycling.  

May, 2015  

¶ Attended FACF Leade rship Series Public Speaking Workshop  
¶ Booth at Memorial Weekend Arts and Crafts Show in Newaygo , 3 days  

¶ Sold duck race tickets at multiple merchant locations while promoting 
recycling.  

¶ Designed, planned, and put on the first annual Recycling Fair and Duck 

Race.  

June, 2015  

¶ Booth at Newaygo Kidsô Day 

¶ Administer and present Michigan Green Schools awards to successful 
applicants completing all the requirements, Fremont High, and 

Hesperia Middle School  
¶ To alleviate the profuse dumping of polystyrene into the bins at the 

Fremont site, installed a bin there with two bags that I change out as 
needed, daily or at least every two days  
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July, 2015  

¶ Booth at Baby Food Festival Kidsô Expo Downtown Fremont 
¶ Booth at Baby Food Festi val Marketplace downtown Fremont  

¶ Began working with Terry Horton at the Johnson Center on board and 
staff development, several phone sessions in July and August  

August, 2015  

¶ DEQ/MRC joint round table meeting with recycling organizations 

around Grand Rapids  
¶ Presentation s on recycling at Prevention of Child Abuse (PCA) Camp s 

in White Cloud , Newaygo, and Grant , 3 days  
¶ Developed website advertising campaign to serve as both a perk for  

bigger contributors and to sell to local business; revolving ads are 
housed on our website year round at $50 each; we begin selling them 

soon . 

September, 2015  

¶ Board development session with Terry Horton from the Johnson center 
for Philanthropy of Grand Rapids  

¶ Give a talk at Fremont Rotary Club  
¶ Give a talk at White Cloud Rotary Club  

¶ Meeting with  DEQ Director Dan Wyant  
¶ Give a talk at Fremont Public Library sponsored by Newaygo County 

People for Peace  
¶ Added three new directors to the board of directors  (a fourth new 

director was elected at our Annual General Meeting in October)  
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Single Stream Collection Sites   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
RNC contracted in November, 2014 with Cart -Right Recycling, Inc., to haul 

recycled materials from eight collection sites around and edging Newaygo 
County to Kent County Recycling. We launched the service at the Fremont 

site in mid -December, and had all eight sites up and running by January 31. 

The bins are tipped once a week at Holton, Garfield, and Croton Townships, 

Single stream bins unloaded  and touched up to prevent rust 

> Labeling the bins 

ғ bŜǿŀȅƎƻ /ƻǳƴǘȅΩǎ ŦƛǊǎǘ 

single stream recycler 

Fremont collection site this summer, always busy with 7 bins tipped 3-4 times weekly 
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three times weekly in Hesperia, White Cloud, Grant, and Brooks Township. 

Fremont bins are tipped 3 times per week with a fourth tip of some or all 
containers when needed.  

Soon after all sites were up and running last  winter, we realized we would 
need additional bins to keep down runs, as we were servicing Hesperia, 

White Cloud, and Grant four times weekly. More bins at each location is 

more cost effective than more trips to outlying areas at Cart -Rightôs hourly 
rate. The bins arrived and were installed in late March, and we were able to 

reduce the number of trips to the busiest sites.  Bins at each site are as 
follows:  

¶ Brooks Township: 4 general recycling bins; 2 polystyrene bins; 8 

cardboard bins  +  glass trailer + inside services  
¶ Fremont: 7 general recycling bins + polystyrene bin  + glass trailer  

¶ Hesperia: 5 general recycling bins  
¶ Holton: 3 general recycling bins  

¶ White Cloud: 4 general recycling bins  + glass trailer  
¶ Grant: 5 general recycling bins  

¶ Garfield Townsh ip: 2 general recycling bins  
¶ Croton Township: 3 general recycling bins  

A long term goal is to extend services to the northern townships now lacking 

service, and possibly add one more site convenient to Fremont Lake 
residents.  

Single Stream Collections  

Mont h   Pounds Delivered  Number of Bins  

December 2014  34,640  45  

January 2015  50,640  99  
February  80,260  178  

March  120,600  226  
April  126,660  212  

May  126,660  267  
June  146,540  276  

July  143,820  286   
August  132,300  281  

September  119 ,180  246  

 2,153,300  pounds  2,151  bins tipped  

Response to single stream recycling has been extremely favorable. People 
love the convenience, and many have stated that they are now recycling 

because it is convenient.   
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Of course, although the labor and fuel costs of hauling and processing all the 

materials  from all the sites are gone, replaced with business - level pickup 
services and singl e stream hauling fees, so are revenues from single stream 

materials, which are hauled directly to Kent County Recycling in Grand 
Rapids.  

Kent County does not pay us for materials, but has been acce pting our 

materials at no charge . H owever , they have notified us that  tipping fees will 
be charged beginning  January 1. These fees  are  estimated at $10,000 in the 

coming fiscal year based on current volumes . This decision was made as the 
Kent County Recycl ing facility ended its year with a $1 Million deficit. 

Recycling is not a profitable business.  

NCRESA Enterprise: glass recycling  

In winter/ spring, NCRESA installed glass trai lers at three of our sites, Brooks 

Township, Fremont, and White Cloud. We invite recyclers to keep their glass 
apart to contribute to NCRESAôs Enterprise Program. The trailers have filled 

up quickly and frequently, and provided a good supply of glass for t he 
program.  

Trash d umping and cleanup at collection sites   

We were expecting some dumping at the new single stream sites, and in 
fact, dumping was already a reality in and next to the trailers. We were 

already working on equipping the new bins with chains limiting their 

NCRESA staff set up 

their first glass trailer 

at Brooks Township 

last winter 
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openings when we began discovering furniture, construction materials, even 

a toilet in the bins. Removal of dumped item s is often no  small task.  

In addition, we regularly pick up old TVs and computer monitors 

anonymously left at our sites, on average six to ten per month, which we 
recycle with the other CRTs we take in. On occasion, someone finds one in 

the woods and brings it to us.  

The chains have helped considerably  with dumping in the bins . We also 
added further labels and signs, and installed literature  in clear waterproof 

boxes at each site.  However we continue to collect significant trash from 

several sites, Hesperia, Fremont, and White Cloud the worst.  

At first Board Member Dave White was taking occasional loads of trash from 

drop sites to Holton Township Transfer Station, the most economical option 
in the area, but he is physically unable to keep up with the increased 

volume.  

Unable to find another vol unteer, I approached Tom Canning , Supervisor  at 
Wilcox Township , about how they might help given they have a  transfer 

station. Since they are not contributing financially to our efforts, Tom  agreed 
to quietly accept our items at no charge when they have sp ace after their 

Saturday traffic.  

Our driver/processor  Ken  Nielsen in turn  agreed to deliver  the trash to the 
transfer station  in his own pickup truck as needed en route home from work. 

Tom  meets  him there or leaves the gate unlocked for him on Tuesdays a nd 

About 1 month of trash 

from sites before we 

found a partner in Wilcox 

Township to help.  
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Wednesdays  as needed if there is space. This practice has kept our trash pile 

down to little or nil.  

This  also tremendously reduced our trash disposal expense. Trash dumped 

in and around our former trailers had been disposed of in our compactor, 
intend ed mainly for our trash disposal service . This resulted in  eight dumps 

per year , about $6,500 during the 2013 -14 fiscal year. The offset in trash 

disposal fees during the same period is unknown as it was not broken out, 
but included in the category ñfees, otherò. That category sum is $8,258 in 

2013 -14. Conversely, feeding only trash from members and customers into 
the compactor since our  move, we ha ve not yet filled the compactor at about 

$600 in fees at $3 per bag, plus membersô 3 bags each membership perks. 

I have  recruited  a scrappe r to come  by on occasion and take whatever w as 
dumped  in the way of metal items, which Ken puts off to the side for him. 

This h elps him, and we donôt have to deal with it after collecting it from the 
sites ðDave was taking it to a local scrapyard. When  we have large items 

like a refrigerator or water tank dumped, I call and he picks it up promptly.  

 

Business Synopsis  

Our total annual 
business income is 

currently  $25,500. This 
includes income from 

pickup ser vices, 
material sales, and 

assorted other small 
sales and fees.  

Pickup Services  

While we get a bit of 
paper, our primary sale 

material  at this time  is 
OCC (old corrugated 

cardboard).  

At one time, the return 
on the cardboard 

justified the free service, but at half its peak value today, we could not 
continue to provide this free service.  

At Jan. 31, when RNC left Fremont, we ceased picking up from all businesses 

that were not willing to  pay  for service. This was most of our business. (We 
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do continue to pick up NCRESA at no charge as we have partnered with 

them for several years).  

Also at Jan. 31, we terminated our ñAt Workò service trailer which traveled 

to three Fremont businesses for one day out of the week , the Fremont Area 
Community Foundation being one of them . 

We arrived in Newaygo Feb. 1 with 7 paying customers: 3 in Fremont, 4 in 

Newaygo/Grant. We traded Cart -Right the Fremont customers for 5 
Newaygo/Croton customers to immediate ly increase our customer base to 9. 

We have been rebuilding the service and are currently picking up at 22 
paying locations around lower Newaygo County. There are many more out 

there to call on , and we will !  

Last year, our earnings from pickup services wer e $3,840 , not including the 
ñAt Workò trailer. While many of our customers were recently added, as our 

base exists, it will bring  $8,500  over a yearôs time. The trend is upward.  

In addition,  OCC is delivered to our plant by business owners who do not 
want to incur pickup expense. Some are former non -paying customers. 

Some are new neighbors we have gotten the word out to, and the word is 
spread ing  and volume growing steadily.  

Ken has six to twelve lar ge wire baskets out and they are  about three 

quarters fil led every day and are brimming Monday mornings ðhe puts out 
extras for weekends. They are really brimming after holiday weekends! 

Roughly calculating, this cardboard  that is delivered to us is valued at $300 
monthly for the price of bailing it.  

Material Sal es  

A semi - truck can carry 40,000 -44,000 pounds. Thatôs about 38 bales at 
1,000 -1,200 pounds each. It currently takes us about 6 weeks to collect 38  

to 40  bales, which brings about $1,500. The projection for a year then is 
$13,000 from OCC sales at existing levels of OCC coming in from pickups 

and drop -offs.  

SOP (Sorted Office Paper) pays 25% better than OCC, but we donôt get a lot 
of it. Office paper can be a great source of revenue, so we want to cultivate 

sources. Places like educational institutions, offices, businesses, 
governments, etc. In the meantime, at the rate it is coming in, I estimate a 

year to fill up a truck for $2,000 revenue.  

NEWS 8 is everything mixed, newsprint, office, junk, magazine, etc. It pays 
half what SOP pays. We get even less of it ï it mostly goes into our bins ï 

and are not trying  to get it as the time it takes to sort or solicit it  isnôt worth 
the effort. However, some of it does come to us and we will sell  it.  
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Sale Items  

Certain items arrive at the center in good shape and can be recycled whole  rather 
than as a raw material, so we are taking advantage. We have also designed our 

own T -Shirt which we sell at events along with childrenôs books about recycling. The 
following prices apply except for egg cartons, for which we do not charge members 

and teachers.  

Foam  Packing Peanuts    
 Per small bag    .50  

 Per medium bag  $ 1.00  
 Per large bag  $ 3.00  
 

Egg Cartons  5 dozen  $ 4.00  

 1 dozen  $ 1.00  
 Each .10  
 

Coolers  Any size, each  $ 1.00  

T-Shirts  Each, Youth small, Adult small,  $ 15.00  
 Adult medium, Adult large, or  

 Adult extra large  
 

Childrenôs books  4 acclaimed titles  on  $5 .00  and $10 .00   
 recycling  

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

T-Shirts  
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* We are still researching what we will charge for  latex paints and household 
chemicals, as described above; th ese sale items will be announced soon.  

 

W ebsite Ads  
This summer/fall I 

developed an 
advertising program 

for our website as a 
Perk to Friends of 

Recycling , and also 
as a fundraiser.  

About half of our 
Friends  ads are 

developed and 
running. I hope to 

have them all done 
by the end of the 

year, following which 

we will begin selling 
them to non -Friends 

of Recycling .  

The program works  

as follows:  

All Friends of 
Recycling , including  

Corpora te Sponsors, 
Benefactors, and 

Patrons, no charge 

while sponsorship is 
up to date;  

Egg Cartons  

Coolers  

Peanuts  
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¶ Non-Friends , including customers and other businesses, $ 100 per ad, 

renewable on the anniversary date of sale  annually . 

The ads run in two rotating sets on our Members and Friends  page. There is 

no limit to the number of ads that can be added.  

This program is designed as a show of appreciation to higher dollar donors, 
and to keep dollars rolling in year to year with minimal maintenance  and 

administration costs after initial  design.  

 
 

Membership s and Friends of Recycling  

We have 775 entries in our donations management database. 335 of these 
are currently active, a  lifetime  retention rate of less than half.  

 

Of the 335 active contributors:  

¶ 260 are renewals. That means not counting this yearôs first time 

donors, the retention rate is closer to one - third.  
¶ 75 are  first time donors, most of these since March of this year.  

¶ 67  are Patrons, contributing $100 -$199 annually , most $100 . 

¶ 35 are Benefactors, contributing $200+ annually , most less than $300 . 
¶ 6 are Corporate Sponsors (10 locations), contributing 500+  who 

contribute :  
o within 10 miles, at least $500 for the first location and $100 per 

additional location;  
o from 10 -20 miles, at least $600 for the first location, and $100 

per  additional location;  
o from 30 -40 miles, at least $700 for the first location, and $200 

per additional location.  

¶ 227 are members contributing up to $99 annually, most of these $50.  

The Board recognizes that o ur Membership and Friends of Recycling  
programs need more attention , and is working on  a structured focus . They  

recently formulated a call  process and narrative to check in with  non -
renewing members, and a group of trustees is  mid callbacks right now.  

 
Some of the things we are doing to attract new members and retain existing 

members  and Friends  are described under Member Services below.  
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Member Services  

Retention is a serious concern. Since our move to Newaygo and setting up 
the new plant, office, and public access area, we  have been expanding on 

and adding small, but valued services *  as one of our strategies  to get 
members to renew year to year.   

*Several of these services are available to non -members at nominal prices 

to help  cover our recycling and administrative costs.  Details below.  

The new Recycling Center features a public entry and area for membersô and 
customersô convenience. Public hours are noon to 5 pm Tuesdays and 

Thursdays, and noon to 7 pm Wednesdays.  

 

 

 

Membership privileges now include:  

¶ 3 bags of garbage per year ;  

¶ 6 shredding sessions per year ;  

¶ Free recycling of  

o Electronics ;  

o Small household appliances ;  

o CFLs and FLs ;  

o Batteries ;  

o Old household chemicals ;  

o Used printer cartridges ;  

The Recycling Center: Public entrance is on the south side off Quarterline Street.  

Inside the new Recycling Center, Public Area: Members and  customers  bring 

us depleted batteries, CFL light bulbs, old cell phones and print cartridges, 

old electronics including CRT TVs and computer monitors and small 

appliances, polystyrene, cardboard, paper, and non -combustible  household 

chemicals  and latex pa ints . 


